Bridging the Gap

between strategy and execution




Are you meeting your plan this year?

CHANCES ARE, YOU COULD BE DOING BETTER.

See if this sounds familiar: You set up your organizational strategy for
the year along with goals and objectives that align with it. Employees
are assigned the goals that they have to meet, and then they get on
with their daily business. The end of the year rolls around, and
everyone frantically retrieves their list of goals they were to have
accomplished only to find that most of them have fallen by the wayside.
They make excuses (some of them legitimate), and you resolve to do
better next year. Unfortunately, that doesn’t negate the fact that you
didn’t quite meet your plan...again. Maybe you just missed it, or maybe
you missed it by a country mile.

The problem? That huge gap that seems to exist between strategizing
and executing — the strexecution point.
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Strexecution Point

Stréx i kyoo” shiin point. The exact point of transition between strategy and execution.
This point is notoriously the point at which all planning and strategizing that has taken place
prior to it is set aside and forgotten, only to be suddenly remembered towards the end of the
year. The key to successful navigation through the strexecution point can be found in
KEYNEL’/’H@M the only strategy execution management tool of its kind on the market.
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For more information about how you can use KEYNEL’;’MKW

to help execute your strategic plan, contact:

Tom Willingham
The Hampton Group
12284 Old Harbor Court
Seal Beach, CA 90740
562.673.9950
www.thampton.com



http://www.thampton.com/�

