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What would be possible if you consistently
executed your strategy year after year?

Everything! It is possible and in this presentation you will learn how to make it happen.
With 90% of companies failing to fully execute their strategic plans, Tom Willingham,
President of The Hampton Group, has spent the last decade working with the Keyne
Institute to understand what it takes for companies to close the Execution Gap and actually
achieve the results they expect. Key concepts to be discussed include:

5 affirmations Leadership must understand for successful Execution

4 consistent actions of High Performing Organizations

3 Pillars of Execution Management

2 essential requirements for successful Execution Management

1 absolute imperative for Managing Execution down to an individual level

Are you seeing the results you expect and
progress you know is possible in your organization?

To find out more or to book Tom at your corporate or professional event,
please contact: tomw@thampton.com or call (562) 673-9950



