
 

 

 

 

Lean & Six Sigma Consulting Services: 
 

 Lean/Waste Reduction Assessments 

 Six Sigma/DMAIC Project Leadership and Facilitation 

 Efficiency Assessments 

 Failure Modes and Effects Analysis (FMEA) 

 5S Implementation 

 Kaizen Event Leadership and Facilitation 

 Value Stream Mapping 
 

Client Problems We Solve: 
 

 On-Time Delivery and Service Level Issues 

 Excess Inventory  

 Poor Cash Flow 

 Insufficient Capacity  

 Accuracy, Defects, Quality, Scrap and Rework Issues 

 Excessive Process Downtime   

 Assembly and Lead Time Reduction 

 Process Reliability Issues 

 Variable Customer Demand 

 Product or SKU Rationalization 

 Machine/Process Changeover Time Too Long 

 Excessive Unplanned Maintenance 

 Staffing and Manpower Planning 

 Accounts Receivable/DSO Too High 
 

 

 

 

 

 

 

 
 

For more information, please contact:  tomw@thampton.com or call (562) 673-9950 
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